Leicester Rowing Club Regatta - Sun 26 April 2026

SAFETY PLAN
CONTENTS
Lo INEPOTUCHION ...ttt ettt et e bt et e et e et e et e e b e e be e b e e beenbeenreenreens
2.  Competition Organising CoOMMILLEE ............cooiiiiiiiiiiiiie e e e e e e ra e e e e e eeas
3. COMMUNICAtIONS. ...coueiiiiiiiiiieeete et r e b e e b e e s bt e s b e e sreesreesreesreesneesnnes
3.1 Prior to the COmMPetition ............ooiiiii e e
3.2 At the start of the comPpetition ............ccooiiiii e
3.3 DUring the COMPELITION..........oooiiee e e e et e e e e e e e sabrraeeeeeeeennnes
34 POSt COMPELITION ...ttt et e e st e e s abee e e sbree e e earees
A, SAfEty GENEIAIlY ...c..eoiiiiiiieee et et et e st e e te e e nate e s be e s te e e beeetaeentreenareenn
5. Accident and EMergency ProCeAUIES............coccuiiieiiiireeiiieeeciiee e esiee e esee e e s sneeeeesnaeeeesnsaeeessnseeeannns
5.1 FIFSt AT COVT ... s n e s r e e ene e ne e
5.2 EME@IZENCY SEIVICES. ......oiiiiiiiiieiiee ettt ettt e ittt e et e e e e ate e e s sttt e e s bbeeesaabbeeseaabaeesssbaeessnbeeassarees
53 EMeErgency EQUIPMENT..........ooiiiiiiee ettt ettt e e st e e s s it e e s s tba e e s sbbeeessaras
5.4 EMergency ReSPONSE PIan ............coo ittt e e e e s e e e s e e e
5.5 (I T=4 014 1 V-SSR
5.6 Land Based INCIAENES ..........cc.ooiiiiiiiiieieeee ettt et st et
5.7 ACCESS POINTS ..ot
5.8 Reporting of INCIAENTS .........ooooiiiiie e e e e e e e 10
6.  Pre Boating Safety CheCKS............ooo it e e e e st e e aaee s 10
8. AbandonmeENnt Plan (ERAQ) ...ttt ettt e eette e et e e e s tae e e e s bae e e entaeesannreeeennrees 11
9. PIAN B e e s 12
Y T 1T=) TP 13
ANNEX A: RiSK ASSESSIMENT ......c.eiiiiiiiiiiieee ettt et st ne s n e e r e e 14
Annex B: The Course and Circulation Pattern................ccccooiiiiiiiininiiinecee 15
ANNEX C: WELFARE PLAN (ERA3B) ......c..cootiiiriiiiiiieiinieeteterre ettt s 18
Annex D: Competitor’s (Safety) INformation................ccoooii e 22
D1.1 REGISTIAtiON ..coiiiiiiiiiiii et e e e s e e e e e e s rae e e e e e e aaaae 22
D1.3 Race Details and boating............cccvviiiiiiiiiiiei et 22
D1.4 Boating and Marshalling .............cc.ooo oottt eares 23
Annex E: List of Umpire and Marshal POINtS...............ccoooiiii i 26
V6 15 Apr 26



1.2

1.3

1.4

1.5

1.6

2.1
2.2

3.1.1

Introduction

The competition is organised by Leicester Rowing Club and held on the Mile
Straight of the Grand Union Canal, Leicester. Racing takes place between
the Newarke Bridge (sk581040) and the clubhouse (SK580033) and competing
crews will be restricted to the canal between Freemans’ Lock and West
Bridge

Competitions will be offered to Junior, Senior and Masters rowers. Junior
categories will run from J13. Seniors will be banded according to ranking
points. Masters’ categories will run from A upwards.

The format is side by side racing in fine boats and a maximum of 140 crews
are expected of varying competencies.

Racing will be organised in batches, with crews for each batch boating,
marshalling in an assembly/marshalling area and then rowing to the start as a

group.
British Rowing Rules of Racing will apply.

The Safety Plan explains measures that have been introduced as a result of
the Competition/Event Risk Assessment (ERA) and specific details relating to
British Rowing requirements. ERA references are included as ERAxx

Competition Organising Committee

The competition is organised by Leicester Rowing Club

The competition organising committee:

Chair: Liz Pulford

Chairman of Race Committee: Sally Horrocks

Regatta secretary Clare Wilden

Competition Rowing Safety Adviser Tim Walton

(CoRSA):

Competition Welfare Officer: Anne Hock

Race Committee

Chair of Race Committee: Sally Horrocks

Race Committee Katie Brown
Rob Newbultt

Communications

Prior to the competition

The following documentation will be posted on the club website,

www.leicester-rowing.co.uk and emailed directly to club contacts with the

draw:

o How to get to Leicester Rowing Club and locations for car and trailer
parking

o Circulation pattern

o Safety plan
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o Competitors’ Safety Information
o Welfare plan

It is the responsibility of participating clubs to ensure that all their crews are
aware of the contents. (ERA40)

In the event of cancellation prior to the competition participants will be
informed via email, telephone, website and via social media.
(@LeicesterRowing)(ERA1, ERA4,)

Safety briefings for marshals will be held prior to the competition.(ERA18)

Other river users have been informed of the competition through the local
media, club website (www.leicster-rowing.co.uk) and the Canal and River
Trust website (http://canalrivertrust.org.uk/notice/749/upperton-road-bridge-
109-and-west-bridge-112-mile-straight-leicester) who have given permission
for the competition. [The Canal and River Trust have also suspended mooring
on the regatta course and at the Castle Gardens landing stages.] (ERA15)

The local police have also been advised and will be providing the Regatta with
the support of at least one police constable on the day

At the start of the competition

A briefing for umpires will take place on the day of the competition prior to the
start of boating. (ERA18) will include a section on safety and arrangements in
the event of a lightning risk (ERAS5).

A ‘for information purposes only’ paper copy of safety documentation,
including circulation pattern, will be available for review at registration.

During the competition

Communication between umpires will be by radio with mobile phones as a
back up. Registration will have a radio and hold a list of mobile numbers.
Marshals will communicate using radio and mobile phone. The CoRSA will
have a radio and mobile phone. (ERA41)

Information on radio procedure will be circulated to all those using radios and
be covered in the briefings for marshals and umpires.

A PA system will be available for communication off the water and will be
used to call a coaches meeting if required. Megaphones will be used by
umpires and marshals to communicate with crews on the water. (ERA41)

Signage to alert other canal and towpath users to the competition will be
deployed (ERA15, ERA16)

Post competition

Feedback on the competition will be invited by email to regatta@leicester-
rowing.co.uk

There will be a competition review meeting to cover all aspects of
organisation. Safety will be a key item on the agenda for this meeting.
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Safety Generally

The regatta is held on a north-south axis canalised section of the River Soar
and water flow is to the north against the racing crews. Conditions are
generally benign. However, after heavy rain or prolonged periods of rain, the
water level rises and water flow increases. Higher water levels also result in
debris being washed downstream along the regatta course. Weather, water
levels and flow will be monitored in the days before the regatta and weather
forecasts will also be consulted. Where conditions may be questionable
(including the addition of very low temperatures into the mix), the Race
Committee Chair, Organising Committee and CoRSA will decide whether it is
safe to proceed or if cancellation should be notified to participating clubs.
(ERA3, ERA4)

High temperatures will also be monitored and competitors, particularly juniors,
will be reminded about the need for sunscreen and additional fluid
intake.(ERAB)

A safety boat does not circulate because the regatta course is not wide
enough. A small boat with outboard motor will be available should it be
required. A designated driver and assistant will be on hand if required. They
will be contactable by mobile phone. There are very few incidents that will
require the use of the launch and these are unlikely. (ERA1)

The following arrangements are in place to ensure the safety of competitors:

Umpires are located every 250m along the course and each can monitor the
entire course of each race from start to finish. All Umpires are in radio contact
with each other, the Competition Safety Adviser (CoRSA), the Coordinating
Umpire and the Finish Judge. All have mobile phones. (ERA1, ERA41)

A rescue point containing a throw line and blanket is located with each Umpire
along the course. (ERA18)

A defibrillator is located at the club gates and additional defibrillators close to
the regatta course are located in Castle Gardens (///backed.just.rang) and
Bede Park Tesco (///regime.venue.jets). The CoRSA will also carry the
EMRCC mobile AED (from the Regatta Pack) for use in an emergency. (ERA
34)

The regatta operates a batch system. The safety of crews once they have
boated and after they have finished racing is overseen by marshals located in
the boating area, on the bridge which crosses the entrance to the basin and in
the assembly area at Freemans’ Lock and (after the crews have rowed to the
start) in the pre-start marshalling area north of Newarke Bridge. These
marshals are also equipped with rescue equipment and megaphones. They
will communicate mobile phone. (ERA9, ERA10, ERA11, ERA12, ERA41))

Constant vigilance will be maintained where weather forecast and/or
prevailing weather conditions suggest the possibility of lightning. (ERAS5)
Umpires and marshals will be briefed to ensure that once an evacuation of the
rowing course is called for by the CoRSA, all competitors will be brought back
to the boathouse as soon as possible.
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Areas of shallow water in the boating and deboating basin and assembly area
adjacent to Freemans Lock will be marked with buoys. (ERA7, ERAS8). A
contract for desilting the basin has been let and weather permitting, this work
will be complete by the day of the regatta. Regardless, separation between
boating and deboating crews will remain to reduce the possibility of incidents
involving crews travelling in opposite directions.

The city side bridge supports to the Swan Bridge extend into the regatta
course and will be buoyed to assist competitors. There will also be poles
hung from the bridges on the course to assist competitors in fixing the
approximate centre line of their course. (ERA20)

Vegetation also extends into the city side of the course and the areas affected
will be marked with buoys to help competitors avoid them.(ERA21, ERA22)

There are swans and other waterfowl on the course and whilst every effort will
be made to coax these away from the course, competitors should be aware.
Umpires will be requested to advise on fairness outcomes where competitors’
progress may have been impeded. (ERA23)

Off the water marshals will assist with for the safe parking of trailers (ERA38).

A list of marshals, their responsibilities and the equipment they require is
included at Annex E to this Safety Plan.

Safety briefings for marshals will be held prior to the competition (ERA18,
ERA19) and will cover the following:

Requirements of each role and responsibility for safety and fairness
Timings for the day

Communication arrangements

Hazards of the course

Equipment required for each role

Emergency Action plan

Accident and Emergency Procedures

5.1 First Aid Cover
5.1.1 First Aid cover will be provided by certified first aiders who can be contacted
through Regatta Control. (ERA34) First Aid boxes are also situated in the boat
store and the kitchen. First Aiders will be contactable by mobile phone.
5.1.2 A defibrillator is available at the club gates. (ERA34) Additional defibrillators
are located in Castle Gardens and Bede Park. The CoRSA will carry a
defibrillator as part of the roving safety pack.
5.2 Emergency Services
5.2.1 The nearest A&E Unit is at the following location:
Leicester Royal Infirmary,
Infirmary Square,
Leicester
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Phone: 0300 303 1573
It will take about 5 minutes to reach.

Emergency services, if required, will be called either to the clubhouse or to the
nearest emergency access point to the incident. (ERA34 and Fig 1 Access
Points)

The CORSA or deputy will meet and direct them.

Emergency Equipment

The regatta will use the EMRCC Regatta Pack and umpires and marshals will
be equipped with throw lines and thermal blankets. (ERA34,) The pack also
includes an additional AED. Details are provided in the table in the Annex.

Emergency Response Plan

In the event of a serious incident involving an immediate danger to life, the
nearest umpire and/or official will make the following call over the radio:

“Mayday Mayday Mayday All Stations, this is [the Start] My position is
[at Newarke Bridge]. We have [a suspected heart attack in the XX crew
and the crew member is in serious difficulty]. We require immediate
emergency service attendance. [One of the crew is giving external heart
massage.] All Stations, this is [the start] Over.”

The call will be answered by the CoRSA, thereafter, there will be radio silence
unless the CoRSA seeks further information or offers an update.

Where there is no immediate danger to life, though there is a requirement for
immediate emergency boat attendance, the following message will be passed
over the radio:

“pan-pan, pan-pan, pan-pan” this is [the start] We have had a collision
between two boats and both are holed. There are no injuries but both
crews require assistance to get to a place of safety. All stations, this is
[the starter at the start at Newarke Bridge.] Over”

The call will be answered by the CoRSA thereafter, there will be radio silence
unless the CoRSA seeks further information or offers an update.

The CoRSA or deputy will be responsible for contacting the emergency
services or first aiders as appropriate. (ERA34)

In the event of a capsize during a race the nearest umpire will act as the
emergency coordinator until the CoRSA arrives and will

Advise the CoRSA and all other race officials that it is necessary to suspend
the start of any further races (using PAN-PAN, PAN-PAN to alert all officials)
Instruct the crew to hold onto the boat and instruct them to swim to the
towpath side. If they are close to one of the bridges it is advisable to swim to
the towpath under the bridge where the freeboard between water and towpath
is shallower than on the rest of the course

Summon the safety boat if required

Deploy the throw line
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Assist the crew to climb out of the water and recover their equipment.
The CoRSA will advise all officials when racing can restart

In the event of a capsize when crews are marshalling or rowing to the start,
the nearest marshal or umpire will follow the procedure above, with the
additional responsibility of informing embarkation marshals if it is necessary to
suspend boating. (ERA1)

In the event of equipment failure or other incident that prevents a crew from
racing or completing a race, but which does not require the crew to
disembark, the start umpire or nearest umpire will inform all other race
officials that the crew is returning along the course but is not racing while it
does so. (ERA1, ERA31)

In the event of equipment failure or other incident that renders the boat
unrowable, the nearest umpire will instruct the crew to disembark onto the
towpath and summon assistance to facilitate this and to carry the boat back to
the clubhouse. (ERA31) If the incident results in the boat becoming stuck on
the City side of the river the safety boat will be summoned to move it to the
towpath side to be removed from the canal. (ERA22)

Lightning

The CoRSA and Race Committee Chair will monitor forecasts both on the
previous day and during the course of the regatta to establish whether
lightning may be a possibility. (ERA5)

In the event of a lightning strike being seen, the CoRSA will implement the
recommendations of the British Rowing 30/30 Rule. All crews on the water will
be instructed to return to the boating areas as quickly as is safe to do so and
this may include racing some crews in their established races depending upon
the proximity of the storm. However, the fundamental logic will be to move
competitors and all race officials to a place of safety. Once off the water, all
competitors and officials will be encouraged to move either indoors or into
vehicles until the danger of lightning has passed. (ERAS)

The Competition Rowing Safety Adviser (CoRSA), Race Committee Chairman
and Welfare Officer/Chair of Competition Organising Committee will decide if
and when racing should resume.(ERA5)

These arrangements will be communicated to competitors and spectators by
PA. Competition officials will be informed via the radio. (ERA5)

Land Based Incidents

Land based incidents will be controlled initially by those finding the incident
until the CoRSA and/or First Aiders take over responsibility and agree further
action as necessary. (ERA34)

Access Points

By reference to Fig 1 below, access to the towpath is possible at:
The Boathouse/ Finish (ramp) SK580033 (///became.ending.finger)
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o Upperton Road Bridge (steps) SK581034 (///town.polite.plug)

o 4 points between Swan Bridge SK581034 (///rubble.lion.fancy) and Mill Lane
Bridge (two steps, two ramps) SK581037 (///tall.range.dots)

o 1 point between Mill Lane Bridge SK581037 (///tall.range.dots) and the start
(ramp) SK581040 (///range.sculpture.seats)

o Newarke Bridge/ Start (steps) SK581040 (///range.sculpture.seats)

o A47 St Augustine Road SK581043 (///friday.react.hired)
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Reporting of Incidents

Any incidents including potential and actual injury or damage to individual or
equipment, must be reported to the CoRSA via Regatta Registration. These
will be entered into an incident book and logged onto the British Rowing
reporting system.

Pre Boating Safety Checks

Crews will be asked to confirm that their boats conform to the minimum
standards required by the Rules of Racing before going afloat. In addition,
Umpires at Control Commission will carry out random checks before
boating.(ERA30.ERA31) No crew that fails these checks will be permitted to
go afloat. Because of the way in which the batch system works, late boating
due to failure at Control Commission will not be accommodated.

Control Commission will maintain a record of all crews that fail the safety
checks.

Procedure to be followed when a barge is moving down the
course at the same time a division is heading to the start.
(ERA15)

Signage will be placed on the tow path in strategic places to the north and
south of the regatta course to inform approaching barges that a competition is
in progress (ERA15). This information will also have been circulated in
advance as outlined above. Experience indicates, however, that not all barge
drivers will be aware of the competition.

When the barge is approaching from the north, so will pass the start first:

If crews for a batch are marshalling above the start, the start team will ask the
barge to wait until all races in the division are complete before proceeding
down the course.

The start team will request the barge driver to keep to the towpath side and to
proceed with caution.

The start team will inform all umpires that a barge is passing down the course
and that crews heading to the start should keep to the city bank, that is their
starboard side

The start marshal will pass this information to all other marshals

The lock marshal will inform crews that a barge will be on the course and that
they need to keep to the city bank.

Umpires and marshals will monitor the progress of the barge and of the crews
to ensure safe passage.

When the barge is approaching from the south, so will pass the finish first:
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If crews for a batch are marshalling below (to the north of) Freeman’s Lock,
the lock marshal will ask the barge to wait by the lock until all crews have left
the area for the start before proceeding down the course.

The lock marshal will request the barge driver to keep behind the crews and
to proceed with caution.

The lock marshal will inform the CoRSA and all marshals that a barge will be
following the division down the course.

The CORSA will inform all umpires that a barge is passing down the course
behind the crews.

The start marshal will ensure that crews are arranged above the start so that
the barge can pass them safely.

Umpires and marshals will monitor the progress of the barge and of the crews
to ensure safe passage.

If there are no crews marshalling below the lock, there are likely be races on
the course. Barges will still need to be held at the lock and follow the next
batch.

Abandonment Plan (ERA4)

The competition takes place on a canalised river. The abandonment of racing
and the Abandonment Plan will be implemented in the event of high water
levels, frozen water, very low water, excess weed growth on the course,
debris or severe winds. Of these only high water levels, debris, lightning or
severe winds are a possibility in April. (ERA1, ERA4, ERAS)

Racing will not take place if the water level is over the edge of the hard above
the landing stages. As a guide, this is when the gauge at Freemans’ Weir
measures 0.35m or above.

Abandonment due to severe winds on the day will depend on the direction of
the wind, the level of gusts and whether there is also rain. The regatta will be
abandoned in advance if gusts above 40 mph are anticipated/forecast.
(ERA4)

If the competition is to be abandoned in its entirety this will be determined
before the competition so that all clubs are made aware before they travel.
This is only likely in the event of sustained high water levels. These will be
monitored by the CoRSA through the Environment Agency website, which
provides regular data on the level at Freemans Weir,

https://flood-warning-information.service.qgov.uk/station/2158

The CoRSA will assess the likely conditions based on current water levels
and the amount of additional rain forecast. In the event of cancellation clubs
will be informed via email, telephone, the competition website, and via social
media. (ERA4)
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At the start of racing on the day of the regatta, an assessment will be made by
the Race Committee based on the fixed and variable elements of the
competition i.e. Age, experience / category, 1x, 2x, coxless, front loader,
weather, the course, water conditions, other external factors as to what
categories are deemed able to race and whether any amendments are to be
made to the course. Any restrictions or amendments will be advised to all
Club coaches by the CoRSA at a meeting to be announced over the PA
system. (ERA1)

An ongoing assessment will be made during the day by the Race Committee
based on the fixed and variable elements of the competition. Any restrictions
or amendments will be advised to all Club coaches by the CoRSA at a
meeting to be announced over the PA system. All marshals and umpires will
be informed by radio or mobile phone.. (ERA1)

The decision to abandon or curtail the competition in cases of emergency or
extreme weather or other conditions will be made by the following officials:

Race Committee Chair
CoRSA
Welfare Officer/ Competition Organising Committee Chair (ERA1)

Plan B

Should a failure of safety arrangements become apparent during the course
of the regatta, the Race Committee Chair will be consulted and a temporary or
permanent cessation of racing will be implemented. The safety arrangements
will be fully reinstated before racing is allowed to resume. Umpires, marshals
and members of the Organising Committee will be notified of the cessation
and all updates by word of mouth, and radio. In addition, competitors and
spectators will be made aware by PA announcement. (ERA41)

Loss of radio communications will be covered by reverting to the use of
mobile phones. A list of contact details will be circulated at the early morning
briefing.

Loss of Umpire support will be covered by officials on standby (spares)
following consultations with the Race Committee Chair and CoRSA.

Missing marshals will be covered by extended shifts or shorter breaks.
Attendance of marshals will be monitored to ensure continuity of cover.

Three First Aiders will be present to ensure at least one is always available

The Competition Rowing Safety Adviser will be replaced by Angela Holohan.
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Annexes
A Risk Assessment
The Course and Circulation Pattern

Welfare Plan

Competitor’s Instructions

m YU 0w

List of Umpire and Marshal Points
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ANNEX A: RISK ASSESSMENT
See attached spreadsheet
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ANNEX B: THE COURSE AND CIRCULATION PATTERN

B1.1 Leicester Regatta is run on a batch system because the canal is not wide
enough for crews to row the course while a race is in progress. Batches are
sent to the start every half hour.

B1.2 On leaving the landing stages crews proceed towards the towpath
footbridge. [Beware of shallow areas on the STARBOARD (coxswain’s right)
side, these reduce the effective width of the exit from and entrance to the
boating/deboating area. The shallow areas will be identified with buoys.]
Marshals on the bridge will tell crews when it is safe to proceed onto the
main canal which they will cross and turn to STARBOARD (coxswain’s right
i.e. away from the finish line) keeping to the PORT side of the canal (City
side) See Fig B-1.

Fig B-1 Boating Circulation Patters and Marshalling Area

B1.3 Once on the main canal crews will proceed towards the lock on the city side
before spinning and waiting with bows pointing towards the start. There is a
limited area beyond the finish where boats will be marshalled. It is not
possible to warm up in this area. Crews waiting to race will be held behind a
marker to keep them separate from crews that have already raced. Crews
are able to warm up while rowing up to the start.

B1.4 Marshals will instruct crews when to row down to the start. After they have
passed through the bridge at the start (Newarke Bridge) they must follow the
instructions of the marshal who will tell them when to spin and line up in
pairs in race order. Crews must not pass through the next bridge (West
Bridge). Crews will be called to the start by the marshal.
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B1.5

B1.6

B1.7

B1.8

The start is a free start. At the start a line of buoys mark the line between the
two lanes and the aligner will ensure that the boats are level before the starter
commences the start routine..

Due to the restricted width of the canal, lining up can be difficult if there is a
cross wind. Crews are asked to listen to and comply with the instructions
given by the start team.
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Figure B-2 The Regatta Course

There are three bridges across the canal on the racing course and they are
narrower than the general course, see Fig B-2. Coxswains must ensure that
they follow their racing line through them and allow a safe course to be steered
by their opposition. As a local rule for Leicester Regatta, umpires located at
bridges are allowed to shout steering instructions to junior crews if they are in
danger of hitting the bridge. Other crews may be told to stop. The approach to
the narrowest bridge, other narrow points and any nesting swans will be
buoyed. The centre of each lane is marked by suspended striped poles on each
of the bridges near the finish.

The finish lines through with the scaffold platform over the edge of the canal
and is marked by a line of bunting. Crews are instructed not to stop
immediately on the finish line as there may already be another race following
down the course. They should continue for a few strokes before stopping and
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preparing to enter the basin to the deboating stages when instructed to do so
by a marshal.

B1.9 Marshals on the foot bridge over the basin entrance will instruct crews to enter
the basin when it is clear to do so. No crew should enter the basin until
instructed to do so.

B1.10 There are some areas of shallow water, in particular [some areas of the
boating basin] and the area immediately downstream of Freeman’s Lock in
the pre-batch handling area. These will be marked with buoys. Marshals will
be stationed on the towpath to remind crews of this.

Please Note:

B1.11 The course is on a canal and subject to the occasional passage of barges and
other river craft. Racing may be suspended to allow the passage of these over
the regatta course. Competitors need to take care when barges are passing
through the marshalling areas above the start and below the finish, few barge
drivers stick to the ‘keep to starboard’ rule.

B1.12 Due to the possible risk from leptospirosis it is requested that coxes and first
time winners are not thrown into the water in the basin. Buckets are available
in the boathouse if a dousing is appropriate!

Last Item

[ ] Subject to the suitable weather conditions, a contract to desilt the shallow
areas of silt in the boating basin will be completed priior to the regatta
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ANNEX C: WELFARE PLAN (ERA36)
To all competing clubs and regatta officials:

In accordance with the British Rowing Safeguarding Strategy and Policies, and
British Rowing Handbook 3 - Club, Training and Competition Guidance Section 7
https://www.britishrowing.org/knowledge/safeguarding/

C1.1 Welfare Statement

C1.1.1 The Organising Committee of Leicester Regatta believes that the welfare
and wellbeing of all participants are paramount, whether as competitors or
as spectators, and is committed to ensuring safeguarding practice reflects
statutory responsibilities, government guidance and complies with best
practice and British Rowing requirements. It acknowledges that everyone,
regardless of age, ability or disability, gender reassignment, race, religion of
belief, sex or sexual orientation, social-economic background, have equal
rights to safety and protection and that special measures are required to
protect children and young people and adults at risk.

C1.1.2 All suspicions concerns and allegations of harm will be taken seriously and
responded to swiftly and appropriately.

C1.2 Responsibilities of the Organising Committee

C1.2.1 As part of our safeguarding policy the OC will:

o Promote and prioritise the safety and wellbeing of participants, officials,
volunteers and spectators
o Ensure that all LRC volunteers and members understand their roles

and responsibilities in respect of safeguarding and welfare and have been
briefed by the OC;

o Ensure that the LRC Safeguarding policy and Codes of Conduct are
displayed in the Clubhouse and are available on the club website;

o Appoint a designated Event Welfare Officer (EWO) who will be
responsible for receiving and managing any concern or reports with the
appropriate bodies (British Rowing, Local Authorities, the NSPCC and the
Police)

C1.2.2 The Event Welfare Officer for 2026 will be Anne Hock. Anne can be
contacted on 07764194176 during the event.

C1.2.3 To report an allegation or concern, please contact Anne.

C1.2.4 The only LRC volunteers who may have substantial, un-supervised
access to children are listed below. LRC will ensure these volunteers have
been subject to the enhance Disclosure and Barring Service (DBS) checks.

o Members of the First Aid providers
. The Event Welfare Officer
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C1.3 Supervision of junior competitors

C1.3.1 ltis a condition of entry to Leicester Regatta that a Club entering an crew
that includes junior athletes shall have ensured that the junior athlete has a
named coach or responsible adult, who must be over the age of 18,
responsible for the junior athlete. They should provide their name, contact
phone number and details of which crew(s) they are supervising to the
Regatta Registration.

C1.3.2 Each coach or responsible adult is responsible for the welfare, safety and
appropriate supervision of their entered athlete and is always expected to
know the whereabouts of the athlete during the competition.

C1.3.3 Each coach or responsible adult is expected to understand the competence
of the individual competitors. If at any stage they feel that the conditions are
outside their competitors’ level of competence, it is their responsibility to
withdraw them from the competition. They are also expected to have read the
Instructions for Competitors and familiarised themselves with the risks and
hazards that may be encountered.

C1.3.4 Whilst crews are out on the water, marshals will be on hand on the bank to
provide safety cover and to summon help if required. In addition, they will be
instructed to a) report any suspicious activity to the Regatta Welfare Officer as
detailed above and b) show respect to all competitors.

C1.3.5 All participants and coaches must abide by BR Rule of Racing and Codes of
Conduct as well as the British Rowing Safeguarding Policy, which can be
found on the BR website, and are expected to demonstrate good
sportsmanship and conduct at all times. All participating clubs and schools
are expected to have their own Safeguarding and Welfare policies and that
their policies are followed.

C1.3.6 The Leicester Regatta OC has looked at the procedures and processes of
the regatta from the point of view of the welfare of children or vulnerable
adults, whether as competitors, helpers or spectators. The Organising
Committee would like to draw attention to the following specific points:

o Children as competitors: All officials and competitors should treat
junior competitors in an appropriate way, for example when giving instructions
or when launching or marshalling

o Children as helpers: the OC have decided that children will not be
given responsibilities that may put someone or themselves at risk of harm or
breach of any safeguarding or welfare concerns.

o Children as spectators: Children spectating along the course and in
the boating area should take care when close to the river bank. The Club
coach or responsible adult must exercise vigilance at all times.

C1.4 What to do if you have a child welfare concern
C1.4.1 If anyone at the Regatta has any concerns of any nature about child welfare,

they should contact the Regatta Welfare Officer, Anne Hock. During the
Regatta, she can be contacted bia Regatta Control in the Secretary’s shed or
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via the Finish. She can also be contacted by asking any official with a radio to
pass a message to her.

C1.4.2 Anne will take overall responsibility for investigations and taking any required
action, and referral to other concerned parties e.g. the coordinating umpire,
the police of the British Rowing Safeguarding team. She will take
responsibility for reporting any matter to the police, and for ensuring that
reports are made to the British Rowing Safeguarding and Integrity Team
safeguarding@britishrowing.org, for the NSPCC (0808 800 5000) if
appropriate.

C1.5 Medical provision

C1.5.1 All medical staff will be sent a copy of this Policy Statement and be given the
contact details for the Event Welfare Officers.

C1.5.2 First aid provision is provided at the regatta during the hours of racing and
can be accessed via Regatta Control in the Secretary’s shed. Outside of this
time contact numbers for the local hospital are posted on site.

C1.5.3 In an emergency the Race Committee/Safety Advisor/Event Welfare Officer
should contact the emergency services using 999.

C1.6 Medication

C1.6.1 When an athlete has an illness or medical condition that requires medication,
the athlete, or responsible person for juniors, must make that known when
registering to race. The name of the athlete or the responsible person for the
junior athlete remaining on land must be noted, together with contact details
and a brief description given of any potential emergency treatment that might
be required.

C1.7 Security

C1.7.1 Volunteers and officials will be briefed on exercising vigilance for anything
suspicious eg someone unknown to the crews hanging around or tampering
with equipment: people taking pictures near the changing facilities.

C1.8 Missing Persons

C1.8.1 If a person has been missing for more than 20 minutes, contact the Event
Welfare Officer and the CoRSA via any official.

C1.8.2 If a child goes missing during the event, the following procedures will be
applied.

In the first instance the missing person should be reported to the nearest regatta
volunteer or the Event Welfare Officer. The EWO will advise both the Chair
of the Race Committee and the Chair of the Organising Committee of the
situation. The coach/person responsible for the missing child will be made
aware of the situation.
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C1.8.3 The Event Welfare Officer will send out an announcement via the radios and
the PA system, organise a search fo the missing child and, if necessary,
contact the police.

C1.8.4 If contact has not been made with the individual within 20 minutes of
concerns being reported to the Event Welfare Officer, the local police will be
contacted.

C1.8.5 Any young person who has lost their coach or responsible person should
report to Regatta Control in the Secretary’s shed, so we can reunite them.
We ask coaches/responsible persons to make their crews aware of this.

C1.9 Photography

C1.9.1 The OC recognises that many parents and other supporters will wish to take
photographs and all participants should be aware of this. Clubs and schools
are asked to recognise that the regatta takes place on a navigable canal with
a publicly accessible towpath along the entire of tof the course and
marshalling areas. There will inevitably be a number of people, including
parents and supports, taking photographs of the race and the ‘scene’ during
the day. In addition, the regatta committee may make appropriate use of
photographs of crews and races on its website, in the programme and its
future publicity.

C1.9.2 No photography of any kind is permitted at any time in the changing rooms
or the area around them.

C1.9.3 All attending the regatta are asked to ensure:
o The use of language and body language is respectful and appropriate
for spectators of any age.
o All competitors are appropriately dressed in full rowing kit or are fully
dressed
o No photography or other filming should be taken of incidents to avoid
any footage which could later be kept and used for the purpose of bullying or
cyber-bullying.
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ANNEX D: COMPETITOR'’S (SAFETY) INFORMATION

D1.1

D1.1

D1.2

D1.2.1

D1.3

D1.3.1

D1.3.2

D1.3.2

D1.3.3

Leicester Regatta — 26 April 2026

Competitor (Safety) Information
Registration

Registration will take place in the shed at the side of the clubhouse, the other side of
the railings from the regatta finish. All competitors must present a copy of digital
membership card or alternative photo ID before numbers will be issued.

Anaphylaxis

Competitors with allergies that could lead to anaphylaxis are requested to have
access to their AAls at all times

Race Details and boating

Leicester Regatta runs on a batch system because the river is not wide enough for
crews to row down the course while a race is in progress. Batches are generally
timed to start on the hour and 30 mins past the hour and crews are sent to the start
every half hour as each batch of races finishes. You should be ready to boat 30
minutes before the time of your batch. Ensure that your crew is available to boat as
soon as your batch is called. This is particularly important because of the narrowing
of the exit onto the course and access back into the basin which precludes two way
traffic.

The course is 700m and Junior and /or inexperienced crews should consider whether
they will be able to compete at this distance

Please check your equipment prior to proceeding to the boating area. It will not be
possible to accommodate late boating due to failure at Control Commission because
your batch will probably be at the start by the time you are able to boat.

Competitors are reminded of the principles set out in the Canal and River Trust
Invasive Species Control ‘Check, Clean and Dry’ guidance and are requested to check
their clothing and equipment prior to boating and on completion of their race to
ensure nothing is brought to the regatta location or removed from it which could
result in the spread of an invasive species. (ERA20)
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D1.4 Boating and Marshalling

D1.4.1 On leaving the landing stages you proceed towards the towpath footbridge. [Beware
of shallow areas on the STARBOARD (coxswain’s right) side, these reduce the
effective width of the exit from and entrance to the boating/deboating area. The
shallow areas will be identified with buoys.] Marshals on the bridge will tell you
when it is safe to proceed onto the main canal See Fig D-1 which you will cross to the
city side and turn to STARBOARD (coxswain’s right i.e. away from the finish line), the
diagram on the following page shows the circulation pattern once you leave the
boating area. Beware, the circulation pattern on entering the main canal zone is
counter intuitive since you will be proceeding upstream with your port side next to
the bank.

D1.4.2 Once on the main canal you proceed towards the lock on the city (port) side before
spinning and waiting with bows pointing towards the start. Beware, there is very
shallow water near and downstream of the weir, do not proceed beyond the
marker buoys. You will able to warm up while rowing up to the start.

D1.4.3 Marshals will instruct you when to row down to the start and a red/green marker
(lollipop) on the finish scaffold will also signal when it is safe to row down the
course. Fig D-2 Compressed Plan showing Boating Area and Regatta Course is a
useful indication of the location of the boathouse, boating area and regatta course.
After you have passed through the bridge at the start, (Newarke Bridge) a marshal
will be lining crews up in race order and you will be instructed when to spin by the
marshal.
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regatta course

D1.4.4 The Start Umpire will call you to the start in the usual way. At the start a line of
buoys mark the line between the two lanes. The start is a free start and you will be
aligned by the start aligner before the starter commences the start routine.

D1.4.5 Due to the restricted width of the canal, lining up can be difficult if there is a cross
wind. Please listen to and comply with the instructions given by the marshals and
start umpire. Many coaches like to take control of their crews at this point, if you
are one of these, please desist! Crews, please listen to and follow the instructions
given by the umpires in the start zone, this will ensure as stress free a start as is
possible given prevailing weather conditions.

D1.4.6 When racing, take particular care when passing through the three bridges as these are
narrower than the rowing course. The approach to the narrowest bridge, other narrow
points and any nesting swans will be buoyed. Striped poles suspended from the
bridges mark the centre of each lane,

Every attempt will be made to clear swans and water fowl from the course though you
are reminded to keep a lookout.

D1.4.7 Competitors are reminded of the [self] discipline required to maintain, from the start
to the end of the race, the racing lane that they are allocated. The Rules of Racing at
7-5-2 Lanes and Stations a. states that ‘Each crew shall be assigned a lane or station,
which shall be the crew’s designated water for the duration of the race....” and at d. ‘A
crew continuing out of its proper course after due warning may be disqualified by the
umpire if it derives any advantage from so doing’. If the umpire is warning you, you
must act on the instruction being given.
STICK TO YOUR LANE OR RISK DISQUALIFICATION!

D1.4.8 Coaches are requested NOT TO CYCLE along side their racing crews. The hazard
created by such behaviour could lead to serious injury to members of the public and
spectators using the canal towpath. There are a number of low arched bridges on the
towpath along the course and these present considerable hazard to anyone cycling on
the towpath.

D1.4.9 The scaffold platform over the edge of the canal marks the finish line which is also
marked with a line of bunting across the river. Do not to stop immediately on the finish
line. Continue for a few strokes before stopping and preparing to enter the basin. A
marshal will tell you when it is clear to do so. No crew should enter the basin until
instructed that it is clear for them to do so.

D1.4.10 Once in the basin you will need to proceed to and land on the incoming
landing stages. Marshals will tell you when stages are clear for you to use. It is
intended to land all crews stern first so be ready to [slowly] row to the landing stage
once you go under the footbridge.

D1.4.11 All boats and blades should be removed from the landing stages after racing.
Please return them to trailers, leave on the racking or, if there is space, move to the
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grassy mound. Remember to secure your boat even if it is on trestles; the proximity
of buildings around the basis produces some interesting wind gusts!

D1.4.12 Due to the possible risk from leptospirosis coxes and new winners must not
be thrown into the water in the basin. Buckets are available in the boathouse if a
dousing is appropriate.

D1.5 Barges and Canal Boats

D1.5.1 The course is on a canalised stretch of the River Soar and subject to the occasional
passage of barges and other river craft. Racing may be suspended to allow the passage
of these over the regatta course. Competitors need to take care when barges are
passing through the marshalling areas above the start and below the finish.

Leicester Rowing Club hopes that you have an enjoyable day of racing and meeting up
with old friends and adversaries. Good luck!
Last item

V6 15 Apr 26
25



ANNEXE: LIST OF UMPIRE AND MARSHAL POINTS

Ser | Location Megaphone | Throwline | Hi Blanket Radio | Responsibilities
Vis
1 | Landing Stage X X X Assist crews in
Marshals boating and
disembarkation
Also need gloves
to protect hands
2 | Bridge X X X X X Supervise crews
Marshals (min entering and
2) leaving the basin
3 | Lock Marshal X X X X X Supervise
marshaling crews.
Hold barges until
end of batch
4 | Start Marshal | x X X With X Organize crews
start into races and
umpires feed through to
start. Hold
barges to end of
batch
5 | Race Control X X X
6 | Finish Umpire | x X X X + bell and flags
7 | Start Umpire X X X X + bell and flags
8 | Control X X X
Commission
9 | MidPoint1,2 |x X X X + bell and flags
and 3 Umpires
10 | Trailer park X X X Supervise parking
marshals of trailers. Direct
cars to car parks
11 | Competition X X X X Additional
Rowing Safety equipment:
Adviser footwear for
capsizes

Fig E-1 Umpire and Officials equipment matrix

Last item
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