Captain’s report - AGM 2025

Introduction

The 2025 AGM marks my third completed year as club captain, something | am enormously
proud of. The year for me was unexpected, as my original intent was to step down from the
position, but | am glad that | was able to step into the fold again.

My return to the position was made possible in large part by the support of the committee in
order to reimagine the role and make it manageable alongside my personal commitments. The
flexibility is greatly appreciated.

| will go on to thank a number of key individuals later within this report - | would however like
to start by thanking the committee, some of which will be stepping down. For those stepping
down, please accept my gratitude for your efforts. For the new members that will be elected
at this year's AGM, | would like to warmly welcome you into the committee.

Results

This year the club has posted 44 wins, which is a reduction on the previous year of 91. | believe
this is due to a reduction in the depth of the competitive squads which is something we should
watch carefully.

There have however been some notable results and performances this year which need to be
mentioned:

- Lauren Henry continues to be a formidable force on the international stage. This year
moving into the single, Lauren obtained a Gold medal in the European championships
in Plovdiv as well as the world cups in Verese and Lucerne. She went into the World
Championships in Shanghai and won an impressive Silver medal. Lauren is a special
athlete - | would like to congratulate her continued success and thank her for being a
great advocate of Leicester rowing club.

- Lauren also won the The Princess Royal Challenge Cup at Henley Royal Regatta, a
result that | am sure will stay with her for a long time.

- Lizzie Webster and Eleanor Gough produced a dominating performance to win the
Rosie Mayglothling Trophy for Aspirational double sculls at Henley Women’s Regatta.

- Hazel Ward, Rhian Evans, Lucy Cleaver and Victoria Barker competed and qualified
in the Chairman’s Trophy at Henley Women’s Regatta.

- Lizzie Webster Qualified for Henley Royal Regatta in the Princess Royal Challenge
Cup

Women’s Squad



Natalia Wadowska has been responsible for the women’s squad for the last 12 months. Natalia
is a very positive and approachable individual which has been a positive presence on the
squad.

During Nat’s tenure, the women’s squad sent 6 athletes to Henley Womens regatta which is
a testament to the competitive but enjoyable atmosphere that she has created within the
squad.

I am thrilled to report that Natalia has agreed to stand for a second year as Women's vice
captain - | am confident that under her guidance, the women will grow and become a
competitive force.

Men’s Squad

Barnaby Allen was the men’s vice captain during this year's campaign. Barney is a personable
individual who has been a positive presence this year. Despite battling injury, he has
supported the senior squads with organisation and coaching through the year - also picking
up the oarsman of the year award.

For the up-coming year, Kieran Blacker will be taking over the role formally. Kieran actually
stepped into the role informally a month or two ago at the start of the season. We are already
seeing an increased engagement from the positive attitude and mentality encouraged within
the group through Kieran’s leadership.

| would also like to thank Viren, Graham Clark and John Sephton for their help in supporting
the men’s squad through the start of this season.

Junior squad
Liz continues to lead the junior squad at the club, with the support of Angela Holohan, Sally
Horrocks, Howard Marsh, Teddy Sherman and others.

The junior squad continues to bring regular new members to the club and provide a safe, fun
and effective training environment for our junior members.

I would also like to thank Isaac Gosling for his work as junior representative, a role he has now
held for the last two years. His continued support and positive engagement has been greatly
appreciated.

Clem Cowsill will take on the role of Junior Coordinator for the coming year. | would like to
wish Clem the best of luck for her new role and welcome her to the committee.

Recreational squad

The recreational squad continues to be a hugely popular group within the club - boasting large
numbers over our weekend rowing sessions. Anne, as squad lead for many years now, has
done a great job of both organising and championing the squad in the club. Anne has also
been a keen promoter of recreational rowing more broadly which | know will continue to have
a positive impact on our sport.



Leicester Rowing Club is a volunteer led club and the rec squad are key contributors in many
aspects of that effort - they also form a large part of the committee. | would like to say thank
you to the squad for their continued support and contribution to Leicester Rowing Club.

Performance squad

Howard continues to support performance athletes at the club with incredible dedication,
purpose and impact. This squad has expanded over the last 12 months and | am thrilled to
see Howard’s high quality coaching directly impacting more of our members.

Alongside the athletes coached directly by Howard, he continues to provide guidance, support
and training plans to a large contingent within the club. | would like to thank Howard for sharing
his knowledge so positively, it has a big impact on the club’s competitiveness and is invaluable
to its members.

Equipment
I would like to thank everybody who has helped maintain our club equipment over the last
year. This includes John Sephton, Graham Clark, Howard Marsh, Liz Pulford and many others.

| am aware that equipment is a polarising topic at Leicester. | feel strongly about making sure
all equipment is in good working order and want to make that a priority for the committee in
the coming months. This includes prioritising maintenance days such as the one held on 2nd
November 2025.

| would like to take the opportunity to thank all members who took part in that day - and
encourage all to get involved when the next date is set.

Thank you’s
It is as always very difficult to single out all of the great contributions, but please know that all
are appreciated and welcomed.

Special thanks goes to:

e The squad leads for their work to ensure that all people in the club are supported and
empowered to make the most out of their experience at Leicester Rowing club.

e Sally Horrocks for working closely with the committee to ensure that we’re operating
sensibly and safely in all activities.

e Brian Robbins for helping to generate funds for the club by volunteering to support the
football car parks at the club.

e Howard Marsh for providing a great coaching example to follow, and providing many
members at the club training plans, guidance and support.

e Liz Pulford for her tireless work as Club President. Liz has been instrumental in
supporting my re-introduction to the role as captain this year, for which | am really
grateful.

My intent for the coming year is to continue in my role as Club Captain. | would like to thank
you in advance for the patience, support and above all friendship that | receive in this role.



