LEICESTER ROWING CLUB

Treasurer’s Report — AGM Thursday 29" October 26

A net deficit of £2,155 (2025 surplus £914) is in someways misleading as the club accounts
for a large depreciation charge of £23,995 (see page 6 of the accounts for details). Before
depreciation and profit on disposal of assets (in this case old boats) the club made a cash
surplus of £18,303.

In return the Club invested in new or newer boats to the tune of £17,320 and a set of blades
for £4,960.

The balance sheet (page 3) remains strong, with the bank balances increasing by £3,020 to
£76,530.

Returning to the income and expenditure account (page 4), subscriptions and rack rent have
declined year on year since a high in 2024. The fortunes of Leicester City have had a knock-
on effect to the Car Park monies. The income stream has been boosted by grants from
British Rowing. Of the expenditure more has been spent on boat repairs, conversely less on
other repairs (note 4 on page 5). Light and heat (effectively the electricity bill) has now
stabilised after paying on estimates in previous years a big correction was made in 2025.
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