Leicester Rowing Club AGM Address 2025
Welcome

Welcome everyone and thank you for joining this, the Leicester Rowing Club AGM 2025. As a
committee we took the decision to run the meeting over Zoom again, as this has worked really
well for the past couple of years. It is a shame not to see you all in person but at least it is
efficient!

e 2025 has been another fabulous year for the club, with all squads really making progress and
pushing the club forwards.

e Qver the year we have seen some outstanding performances and achievements across all
the squads. These are covered in some detail in Alex’s report —and whilst Alex isn’t actually
joining us this evening — he’s away in Australia at the moment - | understand Kieran will be
speaking on his behalf. Nevertheless, there are a couple of standout performances that |
would just like to recognise.

e First of all, | want to, once again congratulate Lauren Henry on her outstanding
achievements over the past year. Having moved into the single after the Olympics in 2024,
she has been just awesome, winning at Henley Royal Regatta, setting a new course record
on the way, winning gold at the European Championships, winning at all the World Cup
events, and then finally, securing the silver medal at the World Championships in Shanghai
in September, and so incredibly close to winning gold there too. And to see her out there
racing in Leicester colours, when she’s not in her GB kit of course, is just fantastic. We are all
so incredibly proud of you Lauren. Thank you for being the best role model and ambassador
that the club could ever wish for, and we look forward to the next instalment of your
amazing story.

e Then of course we had Lizzie and Eleanor winning the Aspirations Doubles at Henley
Women'’s Regatta, and then going on to win Club Doubles at the Brit Champs, where Lizzie
and Teddy also won in their singles. Credit must also go to Howard for his part in coaching
these crews to such an awesome standard. Well done to you all.

e We had an absolutely awesome regatta again, and I’'m sure there will be more about this is
the other reports, so suffice it for me to say it was an exceptionally good day, with fantastic
support from the whole club to make it really successful and enjoyable. Particular thanks to
Clare for continuing to undertake the entries secretary role, and to everyone who helped
with the organisation both beforehand and on the day. Great job all of you so, thank you
very much indeed.

e Asyou will see from Nicola’s report shortly, our financial position continues to be good and
our membership levels have continued to increase. Football car parks continue to bring in an
important proportion of our income, about £11,000 each year, a very significant sum, so
thanks to everyone who helps to make that happen. Particular thanks to Brian who
definitely does more than his fair share, but thank you to everyone who has done their bit.
We do need and expect everyone to take a turn though please, so if you haven’t already
done so, please do put your names forward. It’s really not much to ask of you, if we all did
one car park each, we’d have the season covered.

e OQur affiliation with Castle Mead Academy continues to work well and grow year on year,
with many of the young people involved also joining our junior squad. In fact, about half of
our current junior squad have come to us as a direct result of the CMA programme, which is
brilliant.



Overall, the Castle Mead programme is very rewarding. It wonderful to see the young
people involved all have a great time and enjoying our sport Thanks to all those involved in
supporting the programme, especially all those involved in coaching. It’s great to see a
number of our own young members supporting the coaching and hopefully they enjoy it
nearly as much as the pupils involved. If anyone else has an interest in getting involved,
please do let me know. Their sessions are during the daytime on Wednesdays and
Thursdays, so if you have spare time on your hands and want to get involved, either as a
volunteer or as a paid coach, please just message me or have a word when you see me next.
Another new initiative this year has been our Row the Rhythm Programme, the programme
we run for visually impaired people. We now have 6 people who regularly attend the
sessions which take place on alternate Friday afternoons. The programme is fully funded by
Love Rowing, and aims to give VI people access to our sport completely free of charge. |
have to say, it really is a wonderful programme and | absolutely love it, but it does take quite
a lot of effort and I’'m incredibly grateful to everyone who has so generously given their time
and energy to help with the programme so far. We had some overwhelming positive
feedback from the participants earlier this year, via an Impact Report prepared on behalf of
Love Rowing — with all the participants interviewed saying that:

o they felt more socially connected as a result

o that it had improved their physical health

o had improved the quality of life

o changed their ideas about what they thought they were capable of

And every single one of them said they wanted to continue rowing.

So well done to all of them and massive thanks to everyone who helps me to make it
happen.

Across the rest of the club, it’s been great to see so many people out on the water, and
training on-land over the year. Also great to see crews from across all parts of the club
competing and all of the squads sharing the club’s success. It feels like we have a great
atmosphere within the club at the moment, with lots of individuals helping with coaching, so
thanks to all our coaches and squad leads for the fantastic work that they do both in
organising crews and working with everyone to up their skill levels and fitness. We are very
lucky to have so many talented and enthusiastic coaches at the club so many thanks to Alex,
Howard, Graham, Paul, Angela, Sally, Tim and everyone else who has picked up a bike and
coached. You all do a great job so thank you all very much.

Now, there are many people who have contributed to the club over the year. These include
all of our hard-working committee —to whom | am very grateful. But there are many others,
who do a huge amount to help. Tim Walton, Joe Holohan, John Wilson, our rec squad and
our junior parents, plus many more. We really do appreciate all the volunteer effort that
goes into keeping the club up and running. Thank you all.

Big thanks also everyone who has served on the committee and made sure the club runs
smoothly and efficiently. Particular thanks to Nicola, our club treasurer, Sally for her work as
Water Safety Officer; to Anne, our club secretary and the squad lead for the recreational
squad, Kim our Welfare Officer, Isaac our Junior Rep, John sephton who has managed and
organised the maintenance of our facilities, Natalia and Barney our vice Captains and of
course Alex, our Captain. Finally | want to say a personal thank you to Isaac Gosling, who
has been our junior rep on the committee for the past 2 years. He has done a great job, has
been really supportive of me, all the other coaches and the junior squad in general. He's



been hugely popular with everyone and we are already missing him, but I’'m sure you will all
join me in wishing him all the very best now that he has headed down to Plymouth
University to continue his studies, and we hope to see you over the holidays. Anyway thank
you very much to everyone on the committee for your input over the past year.

Before | close, | just want let you all know that we are planning to run club races again this
year. These will be held on Saturday 13th December. We’re planning the usual fun and
festive frolics so please watch out for more details closer to the time. As in previous years
we will also use the occasion to host a club social event so please do your best to join us.
Fingers, toes, legs and arms crossed that we get some decent weather, but whatever the
weather, it’s always a fun day so please do you best to join us.

So, before we close and move on to the business of the meeting, | just want to say a final
thank you to you all for your continued loyalty and your contributions to the club. It’s
fantastic to see the club going from strength to strength and growing stronger each year.
We have a great atmosphere and a wonderful, supportive culture that I’'m very proud to be
part of. So, thank you all, both for your loyalty to the club and for your friendship and
support. Thank you all very much indeed.



